EZY PZ LTD  /  FREE WORKING TEMPLATE
EZY PZ WORKING TOOL
New-Hire 30/60/90-Day Plan
Define what a new hire should understand, perform, own, and improve at each stage.
	Onboarding should reduce uncertainty and shorten time to useful contribution. Assign one owner for every required system, decision, and checkpoint.


Role outcomes
Why the role exists  The business outcome, not a task list
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Measures of a strong first 90 days  Observable results and behaviors
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Before day one
Offer, policies, schedule, and first-week agenda confirmed
Equipment, accounts, permissions, and workspace ready
Manager, buddy, and training owners assigned
Required documents and compliance steps identified
Open items and owner  Anything that could block a useful first day
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Days 1-30: understand and practice
Knowledge to acquire  Customers, products, process, policy, systems, and vocabulary
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Tasks to perform with supervision  What the employee should practice and how quality is checked
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
30-day checkpoint  Evidence, feedback, and decisions
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Days 31-60: perform consistently
Work to own  Recurring responsibilities and service levels
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
60-day checkpoint  Performance evidence, support needed, and corrections
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Days 61-90: improve and contribute
Independent outcomes  What should now be delivered without close supervision
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Improvement opportunity  One process, customer, quality, or efficiency contribution
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
90-day decision  Confirmed expectations, development plan, and next goals
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
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